LWML Mid-South District

Assembly of Leaders 2023 ~- EQUIPPING
Rollout Plan LEADERS

Hebrews 13:20-21

Following is a set of instructions for implementing LWML Assembly of Leaders (AOL) resources in local
groups and zones across the Mid-South District. These resources provide a multitude of ideas for
encouraging LWML members, recruiting new LWML members, and most importantly, sharing God’s
Word.

ALL the Assembly of Leaders resources are available on the LWML website at www.lwml.org/AOL. You
may find other resources that you would like to use there. The following are what our district AOL team
recommends.

For Local Groups

What's Your Why?

This exercise should take about 20 minutes and is a perfect topic for LWML group meetings. Participants
are led through a process to help them develop their response to “Why be involved in the LWML?” The
resources available are listed below and are all available on at www.lwml.org/AOL.

What's Your Why Video (10 minutes, best to download to a laptop for viewing)
What's Your Why PowerPoint (5 slides with speaker notes

What's Your Why Handout (2 pages, make enough copies for all participants)
LWML Culture Monologue with Discussion Questions (this monologue is a hoot!)

Mission Grants - Global Adventure

This presentation should take about 20 minutes and would be a perfect resource to present to your local
group or your whole congregation. It contains an incredible number of astounding facts about the
history and progress of LWML mission grants! The resources available are listed below and are all
available on at www.lwml.org/AOL.

Mission Grants Global Adventure PowerPoint (35 slides with speaker notes)
Mission Grants Global Adventure Slide Pictures for Taking Notes (12 pages, optional)

Additionally, we have developed a streamlined version of this and made a video file out of it. It is
available on the district website using the link below. It takes approximately 15 minutes to view.

Mission Grants Global Adventure Video
Mission Grants Global Adventure Slides/Notes (24 pages, optional)

For Zones

Me? A Leader?

This resource would be good to use at a zone board meeting or a zone event. It should take about 40
minutes and details the elements of a good leader, includes how to encourage leaders, and allows for
small group discussion.


http://www.lwml.org/AOL
http://www.lwml.org/AOL
https://www.lwml.org/posts/aol-videos/2022-whats-your-why
https://unite-production.s3.amazonaws.com/tenants/lwml/attachments/379881/AOL-2022-Whats-Your-Why.pptx
https://unite-production.s3.amazonaws.com/tenants/lwml/attachments/336826/What-is-Your-Why-FINAL_2022-01-05.pdf
https://unite-production.s3.amazonaws.com/tenants/lwml/attachments/364421/LWML-Culture-Monologue_2022-07-15-FINAL.pdf
http://www.lwml.org/AOL
https://unite-production.s3.amazonaws.com/tenants/lwml/attachments/379864/AOL-2022-Mission-Grants-Global-Adv-Presentation.pptx
https://unite-production.s3.amazonaws.com/tenants/lwml/attachments/379865/AOL-2022-Mission-Grants-Global-Adv-Handout_FINAL-2022-09-22.pdf
http://www.midsouthlwml.org/web_media/AOL-2022-Mission-Grants-Global-Adv-Presentation-MSD-ADAPTED.mp4
https://www.midsouthlwml.org/web_documents/AOL-2022-Mission-Grants-Global-Adv-Presentation-MSD-NOTES.pdf

Me a Leader PowerPoint (10 slides)
Me a Leader Handout (1 page, make enough copies for all participants)
Me a Leader Video (20 minutes, best to download to a laptop for viewing)

Adventures in Planning

This resource is meant to be interactive so there is no PowerPoint or video component. The leader can
use the script to direct participants. Supplies needed include sticky notes, and a flip chart or white board.
This is a fun exercise that engages participants.

Adventures in Planning Script (5 pages, for leader’s use)
Adventures in Planning Handout (1 page, make enough copies for all participants)

Doctrinal Review
This presentation reminds us of the importance of having your pastoral counselor (PC) review anything
that you publish that contains scripture passages or doctrine. There is a short PowerPoint presentation.

Doctrinal Review PowerPoint (5 slides)
Doctrinal Review Video (14 minutes, best to download to a laptop for viewing)

Reporting

Whatever resources you choose to use, we ask that you report the activity to District President, Candy
Habich, at president@midsouthlwml.org. The information needed is:

e Date of event

e Type of event (local group or zone)

e Who conducted the training (AOL team member, district board member, zone president, etc.)
e Number of participants

e Number of LWML groups represented (if training occurred at a zone event)

e The AOL session topic or topics presented (see list at www.lwml.org/AOL)

e Method or methods used to promote the event (email, Facebook, flyer, word of mouth, other)
e Alist of the training topic(s) the participants found most meaningful and why

We pray that you find these resources useful and that you’ll check out the additional resources on the
LWML website at www.lwml.org/AOL. Please contact any of us if you have questions!

Have fun on your adventures!
The LWML Mid-South District AOL Team

Candy Habich, President

Pastor Gordon Smith, Junior Pastoral Counselor

Vicki Eubanks, 4™ Vice-President over Leader Development and Special Focus Ministries
Lauren Robertson, Media and Marketing Committee Chairman

RJ Acomb, Young Woman Representative Committee Member


https://unite-production.s3.amazonaws.com/tenants/lwml/attachments/379721/AOL-2022-Me-a-Leader-Training-Session-Presentation_2022-10-24.pptx
https://unite-production.s3.amazonaws.com/tenants/lwml/attachments/379720/AOL-2022-Me-a-Leader-Training-Session-Handout_FINAL.docx
https://www.lwml.org/posts/aol-videos/2022-me-a-leader-yes
https://unite-production.s3.amazonaws.com/tenants/lwml/attachments/379670/AOL-2022-Adventures-in-Planning-Script.docx
https://unite-production.s3.amazonaws.com/tenants/lwml/attachments/379669/AOL-2022-Adventures-in-Planning-Hints-for-Successful-Strategic-Planning-Sessions.docx
https://unite-production.s3.amazonaws.com/tenants/lwml/attachments/379702/AOL-2022-Doctrinal-Review-Keeping-the-Adventure-On-Course.pptx
https://www.lwml.org/posts/aol-videos/2022-doctrinal-review
mailto:president@midsouthlwml.org
http://www.lwml.org/AOL
http://www.lwml.org/AOL
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